The At of
Leadership
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Frustrated
Worried
Silly/Wiggly
Anxious
Excited

WHAT ZONE ARE YOU

3 S S S 3 3 3 S S S S S 3 o e e e S S S S S o i e o S S S S e o o S R



e 10 e 13 13 13 10 A0 ke L0 ¢ e 13 10 10 0 ke 0 10 13 13 10 10 e ke ke ke 10 1 10 10 e 00 0 e 10 10 )

AR R R ERRE R R R R R PR R R REE R R R REREREREERREK

(PP PR R R R E R PR EPERRE R RE R R EPEREREEREEERREEEREEK

3 S S S 3 3 3 S S S S S 3 o e e e S S S S S o i e o S S S S e o o S R



e 10 e 13 13 13 10 A0 ke L0 ¢ e 13 10 10 0 ke 0 10 13 13 10 10 e ke ke ke 10 1 10 10 e 00 0 e 10 10 )

[
R S S S R R R R R R R R Y R R Y I R R R R R R R I

s 2

AN c B
a‘W LY

\,‘ lthdf aa Pl

1 N ’v W’«n’f ﬂ e

SRR BB

nedy ©w O

L2

-

$.9.9.9.0 0.0 00898 0.0 0.0 .0.0.0.9.0.0.0 0.9 0 .0.8.9.9.8 0.0 8 0 .0.0.8.0.0 9.0 50808590 .3 3¢

-]
K FoFe e e o Fo Fe e e o Fo Ko e e o Fo e e e o o e e e e Yo e e e e o Ko e e



A0 0 e e e e e e e e 10 e e e e e e 0 e e e e e e e e e e e e e e e e e 2

SRS A B S A S S e S S A A S S S S Bk

What is leadership?

Leadership is the art of
motivating a group of people
to act toward achieving a

common goal

Leadership requires others, and

that implies they don’t need to

be “direct reports”

Leadership captures the
essentials of being able and

prepared to inspire others.

Effective leadership is based
upon ideas—both original and
borrowed—that are effectively

communicated to others in a way
that engages them enough to act

as the leader wants them to act
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Who is a leader?

* A leader is someone who can see how things can be improved and
who rallies people to move toward that better vision.

* Leaders can work toward making their vision a reality while
putting people first.

* Leaders need to be empathetic and connect with people to be
successful

* Leaders don’t have to come from the same background or follow

the same path
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People Management
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Skills Good Leaders Need
Planning & Delivery

Strategic Thinking
Change Management
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5 Different Types of Leadership styles

Authoritarian
Leadership

( A
v Authoritarian leadership styles

allow a leader to impose
expectations and define outcomes
v Although this is an efficient strategy
in time-constrained periods,
creativity will be sacrificed since

input from the team is limited.

Participative
Leadership

'S N\
v Participative leadership styles

are rooted in democratic
theory.
v The essence is to involve team
members in the decision
making process.
v However, it can be a time-
consuming process to reach a

consensus
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5 Different Types of Leadership styles

Situational
leadership

( )

v Situational leadership is all about
adapting. In today’s climate, it may
be the best style of leadership to
draw upon
v Situational Leadership is not based or
a specific skill of the leader; instead,
he or she modifies the style of

management to suit the requirements

Transactional
leadership

( |

v Transactional leadership styles use
"transactions" between a leader and his or
her followers to get the job done

v The leader sets clear goals, and team
members know how they'll be rewarded for
their compliance

v Empathy is not valued
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5 Different Types of Leadership styles

Transformational
Leadership

e
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v The leader inspires his or her
followers with a vision and then
encourages and empowers them to
achieve it
v Transformational leadership can
sometimes lead to the deviation of

protocols and regulations
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9 Ways TO Build And
Develop Your
Leadership Skills
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BE AN INSPIRATION

An effective leader
should be able to
motivate others and
drive them to do their

Being a good leader
depends on how you
get things done

best in the worst
situations

The best way to
Great leaders move become a great
leader is train

yourself to become

us and inspire us to
do our best work
better and better
every day
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KEeP LEARNING

Some people indeed Experience also

have inbuilt qualities makes good leaders.

and a great talent to We learn and grow

lead others every day. We follow

and we lead

If you have a great
leader to look up to,
you too can become
a great leader whom

A great way to
develop your
leadership skills is to
take on more

responsibility others will look up to
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COMMUNICATE

COMMUNICATE..

Even someone who
You can solve most excels in many aspects
of leadership will
probably hit a ceiling
if he or she is not a

good communicator

problems and

overcome most
obstacles if you are a
good communicator

It’s important to
A good keep a tab on
communicator is not everyone involved
just a great speaker in your team and
but a great listener make them feel

too equal
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ALWAYS SEE THE

BIGGER PICTURE

Remember that if You must have a
you're a good leader,

you must have the

contingency plan
ready ahead of any
ability to overcome situation or
unpredictable circumstances

challenges

A trait of a good The ability to foresee
leader is the ability to and provide
see the bigger suggestions for
picture and foresee avoiding potential
problems before they problems is invaluable
occur for a leader

S R S

e e e S S e o i B B S S



A0 0 e e e e e e e e 10 e e e e e e 0 e e e e e e e e e e e e e e e e e 2

SRS A B S A S S e S S A A S S S S Bk

LET YOUR
ACTIONS sPEAK FOR YOU

A great leader is
someone who leads
their team and
motivates them to

Our actions define
who we are

perform at their best

He is also someone who

A great leader is not
someone who brings out challenges them and
the best from the best, but

someone who has the

persuades them to
move out of their

ability to bring out the comfort zone and at the

best from the worst same time make them

work as a team
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